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The US-German relation has constantly been 
changing through the last decades.

Phil Murphy disagreed with the conference 
title at the beginning of his speech, as he 
does not see the US and Germany drifting 
apart. Despite the NSA global surveillance 
disclosures, which he considered as a trust 
problem but with minor impact, Ambassador 
Murphy believes that the US-German relations 
will become closer even in the near future.

He focused on the wide range of fields in 
which the US and Germany work together. 
Acknowledging both environmental revolu-
tions in the US and in Germany, the economic 
interests in both countries remain similar on 
the EU, transatlantic and global level. Mr 
Murphy appreciates the new understanding of 
Germany’s global leadership role by German 
officials, which represents German respon-
sibility beyond economic factors. Therefore, 
he wished a stronger position of Germany 

Philip D. Murphy 
Former United States Ambassador to 
Germany

OPENING KEYNOTE
in terms of international security and foreign 
policy.

To strengthen German-American relations, he 
proposed better cultural exchange between 
both countries, especially among young peo-
ple. This would lead to a brighter future in this 
special relationship.

“
”

    The NSA crisis will pass 
- and it must pass by the 

way - […] We will be closer 
at the end of this than we 
were at the beginning. I 
completely believe that.
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With a background in law and political sci-
ence, and as an experienced politician on all 
levels of government, from local to interna-
tional, Yves Leterme has long been engaged 
in debates on cyber security. As Deputy 
Secretary-General of the OECD, Mr Leterme 
is responsible for Social Affairs, Education, 
Governance and Entrepreneurship on both 
sides of the Atlantic and provided a truly 
global perspective on the new challenges and 
opportunities of interconnectivity. 

In his keynote, he stressed that the need 
to work together on common international 
approaches to the Internet has never been 
greater, with the interconnected character 
that transcends borders and the phenomenal 
growth the technology has seen in recent 
years.  Some of these developments, like the 
“Internet of things”, which is expected to 
connect 50 billion mobile wireless devices by 
2020 to the Internet, including GPS devices, 
vehicles and even street lights, could help 

Taming without Restraining: 
International Policymaking 
for an Open, Prosperous 
Internet  

Yves Leterme 
Deputy Secretary-General of the OECD, 
former Prime Minister of Belgium

DATA SECURITY KEYNOTE
countries achieve important economic and 
social goals.  

These connected systems would provide 
larger variety of digital goods and services, 
lower prices, a more efficient labour market, 
and improvements in the environment, health 
and education.  

Mr Leterme noted that OECD analysis 
suggests that up to 13% of business sector 
value-added in the United States can be 
attributed to Internet-related activities by now, 
but has more intangible benefits like providing 
a platform for inclusive social and cultural de-
velopment or spurring the development and 
distribution of local content.

Mr Leterme rejected the notion that the 
Internet is a “New Wild West”, but did see 
the need to protect and co-ordinate this 
global public good, through a “light touch” 
approach to regulation, with stress on two key 
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The day-to-day functioning of business and government 
relies on a complex, hyperconnected ICT-environment in 
which security threats have changed both in scale and kind.

DATA SECURITY KEYNOTE
areas: individual privacy and cyber security. 
He argued that the OECD has an important 
role to play in internet regulation due to its 
transnational character, and pointed to recent 
achievements: The Principles for Internet Poli-
cy Making agreed in December 2011 reflecting 
a consensus view of its 34 member countries 
and several non-members on the two key 
areas mentioned above and the 2013 revisions 
of the OECD privacy guidelines and the securi-
ty guidelines.

Finally, Mr Leterme mentioned that the next 
OECD digital economy Ministerial in 2016 will 
offer the opportunity for Ministers to discuss 
how Internet policy making can further spur 
economic growth and how Internet innovation 
can be leveraged to create more and better 
jobs and expressed hopes for avid partici-
pation by the academic community at the 
conference. 
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DATA SECURITY PANEL 
“Cyberspace as the New Wild West? Challenges and 

Possibilities of Internet Governance Across the Atlantic”

Moderator: 
 
Klaus Linsenmeier 
Executive Director of the Heinrich 
Böll Stiftung North America 

 
Panelists:

Yves Leterme 
Deputy Secretary-General of the 
OECD, former Prime Minister of 
Belgium 

Georg Mascolo  
Former Editor-in-Chief  
DER SPIEGEL

Susan Crawford 
Visiting Professor at Harvard 
Law School and columnist for 
Bloomberg View
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Executive Director of the Heinrich 

Deputy Secretary-General of the 
OECD, former Prime Minister of 

DATA SECURITY PANEL
The diverging reactions to the recent NSA 
scandal in the US and Europe gave the 
impression of different transatlantic percep-
tions on the security of private data and more 
generally, the protection of privacy. While 
European governments have been faced with 
public protests, the debate in the US has been 
moderate. Against this background, all pan-
elists agreed that it is paramount to maintain 
the Internet as an open communicatory space, 
which allows for non-discriminatory flows of 
data across borders. 

Professor Crawford voiced her concern that 
big IT companies might use the Snowden 
scandal as a pretense to erect barriers at 
borders to prevent the flow of packets. In 
this context, it was necessary to distinguish 
between small companies, which might like to 
go global, and big companies like Deutsche 
Telekom, which are trying to increase their 
profits. Deutsche Telekom has an interest to 
erect borders. The Internet is currently routed 
through Amsterdam or the UK because switch-

ing traffic in Frankfurt is made too expensive 
by Deutsche Telekom.

Georg Mascolo added that the concept 
of privacy, as tied to the nation state with 
clearly defined borders, changed through 
the development of the Internet. 90 percent 
of all German data is channeled through the 
US. In this context, he noted that the German 
disappointment and outrage as a result of the 
Snowden revelations have a simple explana-
tion: all the initial re-assurances given by the 
US to the German government turned out 
to be untrue. German law was violated on 
German soil by foreign agencies. 

On the way forward, Mr. Mascolo commended 
President Obama’s speech in January 2014 
and the establishment of a working group 
on “big data and privacy”. He encouraged 
Germans and Europeans to undertake similar 
steps, also because further revelations by Ed-
ward Snowden would further incite the debate 
on data security. Professor Crawford agreed 

that the Obama administration had ordered 
a very thorough review, as evidenced by the 
working group’s report on “Liberty and Securi-
ty in a Changing World” whose recommenda-
tions made have not yet been implemented in 
the US. There was rich opportunity to establish 
a similar group in Germany, investigating 
existing practices. It would then be important 
to connect with the teach community, which is 
quite alarmed by the Snowden revelations and 
to also look across the Atlantic. 

Yves Leterme underlined the importance of 
an open Internet but also pointed out the 
necessity to regulate it by different means. In 
his Keynote Speech, he had described three 
different options of regulation: control, a 
legal framework, or risk management. On the 
basis of three points, he called for an original 
approach to the topic of data security. First, 
a balkanization of the Internet was not an 
option. We needed to maintain the openness 
and global reach of the Internet. According-
ly, the Internet should not be regulated by 



  GERMAN CONFERENCE AT HARVARD 2014  CONFERENCE HIGHLIGHTS

7

individual states but only globally. Second,  
he emphasized that the subject-matter of the 
Snowden revelations, i.e. the interception 
of communication in inter-state relations, is 
not new. However, the recent activities of the 
NSA are distinct in scale and volume, which 
is due to the possibilities offered by modern 
technology. Third, we had to make a clear dis-
tinction between normal behavior by citizens 
and companies, on the one hand, and the 
behavior of nations in terms of surveillance, on 
the other. The regulatory framework of most 
developed states allowed for enough possibil-
ities to address issues such an illicit intercep-
tion of communication; but the challenge was 
to address those cases in which states had the 
technological capacity to circumvent any kind 
of regulation. 

Klaus Linsenmeier raised the question whether 
Germans focused too much on issues of 
privacy, thus neglecting security concerns. In 
response, Georg Mascolo explained that Eu-
ropeans were not naïve. Civil rights protection 

usually extended only to a country’s own na-
tionals and not to foreigners. Therefore, Euro-
peans had started a debate on how civil rights 
could be protected collectively. A solution 
would be assurances that foreign data was not 
used for purposes other than security (e.g. for 
economic espionage or political espionage). 
Mr. Mascolo approved of the assurances given 
by President Obama that certain protections 
will be granted to foreigners. It was necessary 
to find a global solution to the problem.

Yves Leterme emphasized that the question to 
which extent the US and Germany share com-
mon values in terms of privacy goes beyond 
the issue of Internet security. He remembered 
diverging opinions between the US and the 
Europe regarding the SWIFT agreement, and 
the release of airline passenger information. 
The events of 9/11 had made it necessary to 
strike a new balance between privacy and 
property.

Mr. Linsenmeier asked which future the panel-

ists saw for the negotiations of new data pro-
tection agreements in addition to the existing 
privacy directive at the European level and 
a safe harbor agreement regarding business 
relations. Professor Crawford saw tremendous 
opportunities. On both sides of the Atlantic, 
governments lacked enough people with an 
understanding of the technology who can 
speak to each other about what was actually 
happening. On his next trip to Germany, 
Secretary Kerry should bring a technology 
delegation to develop a better understanding 
of how a safe harbor for data might work. Yves 
Leterme added that at this moment efforts 
are undergoing to prepare negotiations in 
Europe, but it not clear which platform will 
be used for these negotiations. Moreover, 
considerable differences exist regarding data 
security among countries in Europe. Crawford 
concluded by emphasizing that the Internet 
was only a language, and that we all had a 
common interest in keeping the bits flowing.
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Having worked on transatlantic relations for 
over 20 years, Ms. Smith first outlined how 
these relations have evolved over time: Even 
though the transatlantic partnership was no 
longer at the heart of U.S. foreign policy, there 
was no reason to mourn the “wonderful, glory 
days of the transatlantic partnership” as it was 
not actually in descent but has evolved into 
a close collaboration. Despite all the policy 
differences that exist across the Atlantic, Ms. 
Smith stated, the question of how to work 
together with Europe is at the core of most 
foreign policy challenges the U.S. is address-
ing.

After drawing this broader historic picture, 
Ms. Smith focused on the current crisis of the 
transatlantic partnership: The NSA revela-
tions led to a loss of trust in Europe towards 
the U.S. which is coupled with an uncertainty 
about the future vision of leadership on both 
sides of the Atlantic. Unlike differences in 
policy questions that have always existed, this 

Designing National Security 
Policies at the Highest Level: 
Experiences from the White 
House and the Department 
of Defense

Julianne Smith
Senior Vice President of Beacon Global 
Strategies, Former Deputy National 
Security Advisor to Vice President Biden

POLITICAL-MILITARY SECURITY KEYNOTE
current crisis, Ms. Smith diagnosed, is existen-
tial, as it puts into question the ability of the 
U.S. and Europe to work together as partners. 

Ms. Smith then outlined current global power 
shifts and the challenges that follow them 
and highlighted the necessity to restore the 
transatlantic relations in order to be able to 
address these challenges: “If we won’t get 
through the challenges that are present bilat-
erally, it will hurt our ability to collectively deal 
with a world that is in the middle of one of its 
most transformative periods in history.”

Ms. Smith concluded on an optimistic note by 
identifying a new trade agreement as an op-
portunity for a fresh start for the transatlantic 
relations as it would redefine the partnership 
with a new, positive narrative.
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“
”

There is no security in 
Europe without Russia and 
security against Russia will 
never be achievable.

General Naumann emphasized that Europe is 
at the crossroads in terms of security because 
Europe needs to advance its commitment to 
security in close cooperation with the US to 
stabilize its periphery. He also underlined that 
nature of warfare is changing as the monopoly 
of force of the state is disappearing, while 
non-state actors are becoming more capable 
and new technologies are being developed. 
In addition, new reasons for conflicts have 
evolved, including demographic imbalances, 
resource scarcity and consequences of climate 
change.

Touching upon concepts of geo-strategy 
and integrative security, General Naumann 
explained the vitality of a transatlantic part-
nership. He also explained the necessity for 
Europe to develop a post-Afghanistan role of 
NATO, to contribute to security and stability 
in North Africa and the Middle East, and to 
support the US in the Asia-Pacific region. He 
highlighted that security in Europe will not be 

Ret. Gen. Klaus Naumann 
Former Chief of Staff of the Bunde-
swehr and Chairman of the NATO 
Military Committee 

POLITICAL-MILITARY SECURITY KEYNOTE
possible without Russia and emphasized the 
importance of a comprehensive security ar-
rangement with Moscow to settle arms control 
issues and cooperation in missile defense.
Naumann summarized his critical views on Eu-
rope’s defense capabilities and recommended 
to pool and share resources to advance power 
projection. He urged Europe not to look 
inward, inflicted by Euro crisis, and called the 
Obama administration to put more emphasis 
on foreign policy. 
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In his speech, Reinhard Bütikofer called for 
a clear German foreign policy strategy and 
for more engagement of the German public 
in the debate over that strategy. Bütikofer 
argued that while the recent Munich Security 
Conference had sparked an important debate, 
there was still a clear gap between the Ger-
man electorate and the political leadership 
on foreign affairs. This gap was attributable to 
fatigue and disappointment over Afghanistan 
and other international engagements, but 
most importantly due to the failure so far to 
put together “an understandable strategic 
rationale for shouldering more international 
responsibility”, Bütikofer said. 

The fledgling debate needed to answer many 
questions, according to the co-chair of the Eu-
ropean Green Party. What is Germany’s goal in 
NATO, and in the European Common Security 
and Defense Policy (CSDP), and what is the 
relationship between NATO and CSDP? On 
these and other strategic questions, Bütikofer 

POLITICAL-MILITARY SECURITY KEYNOTE

Reinhard Bütikofer
Member of the European Parliament 
and Co-Chairman of the European
Green Party

called for Germany to play a leading role.

But he also warned against exclusively focus-
ing on military matters. Bütikofer argued that 
the Atlantic basin as a whole should look for 
new ways to govern natural resources, and 
that negotiations over the Transatlantic Trade 
and Investment Partnership (TTIP) should 
include discussions about how to move faster 
towards low-carbon economies. He also wel-
comed the debate about a transatlantic forum 
on civil liberties and cyber issues.

Reflecting finally on the conference’s theme, 
Bütikofer maintained that the US and Germa-
ny were not drifting apart, but that Germany 
was now, albeit reluctantly, beginning to play a 
more active role – one that might not in every 
instance please the US.
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There are few who know the Transatlantic 
Security and Diplomatic stage as well as Wolf-
gang Ischinger, head of the Munich Security 
Conference since 2008 and former German 
Ambassador to London and Washington 
DC. Having organized the MSC’s 50th annual 
conference just two weeks earlier, Wolfgang 
Ischinger was well-suited to comment on the 
latest debates occupying the international 
diplomatic scene. Ambassador Ischinger ana-
lyzed that, once again, key issues of Euro-At-
lantic security have been front and center at 
the Munich Security Conference. 

In his address, he identified three strains of 
those debates: First, the important speeches 
by President Gauck and Ministers von der 
Leyen and Steinmeier, calling for a greater 
commitment by Germany in the international 
security community, were received very well 
by the Munich audience and have raised 
significant expectations regarding the level 
of integration of German foreign and security 
policy. 

Ambassador Wolfgang Ischinger 
Chairman of the Munich Security 
Conference

POLITICAL-MILITARY SECURITY KEYNOTE
Fulfilling these expectations, however, will be 
much harder.  Second, in light of the unin-
spired European debate about European 
defense integration and an ever widening 
transatlantic gap within the Alliance con-
cerning capabilities and defense spending, a 
renewed push for a “Europe de la défense” is 
urgently needed. A key obstacle to overcome 
first, however, would be a closer European 
coordination of strategic security and defence 
objectives and the avoidance of divergent 
responses to common security issues, as seen 
in the Lybia crisis.

Third, while there is no reason at all to suger-
coat the regrettable state of relations with 
Russia, Euro-Atlantic security cannot work 
against Russia. The idea of a Euro-Atlantic 
Security Community remains important, in 
particular in light of the current crisis in the 
Ukraine.
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POLITICAL-MILITARY SECURITY PANEL 
“50 years of Munich Security Conference: Germany and 

the Future of the Euro-Atlantic Security Community”

Moderator: 
 
Professor R. Nicholas Burns  
The Sultan of Oman Professor of 
International Relations, Kennedy 
School of Government, Harvard 
University

 
Panelists:

Ret. General Klaus Naumann 
Former Chief of Staff of the 
Bundeswehr and Chairmanof the 
NATO Military Committee 
 
Reinhard Bütikofer 
Co-spokesperson for the European 
Green Party

Ambassador Wolfgang Ischinger 
Chairman of the Munich Security 
Conference

Cathryn Clüver 
Executive Director, Harvard’s Future 
of Diplomacy Project
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Our first panel discussion on Friday was 
dedicated to drilling deeper into many of 
the topics and questions raised during the 
preceding keynote addresses, and featured 
Reinhard Bütikofer, Wolfgang Ischinger, 
General Klaus Naumann and Cathryn Clüver, 
Executive Director of the Future of Diplomacy 
Project at Harvard Kennedy School. Professor 
Nicholas Burns kindly agreed to moderate the 
panel discussion.

What are the potential remedies to rebuild 
relationships between Europe, in particular 
Germany, and the United States? The con-
sensus established during the panel focused 
on improving the apparent attention deficit 
regarding Europe at the White House, and 
maintaining a far better communication in key 
security issues. The lack of a common voice 
in past geopolitical crises (Syria, Libya, now 
Ukraine) was seen as a considerable burden 
for an effective united conflict management. 
The publicized remarks by top US diplomats 

revealed a lack of confidence in a determined 
European security strategy, where, indeed, 
the continent needs to catch up to the 21st 
century. 

Veteran diplomats on the panel pointed to 
much closer personal relationships between 
European and American policy makers under 
previous US administrations and wondered 
why those relationships were apparently aban-
doned during the Obama administration.

From the US perspective, problems remain in 
dealing with a splintered Europe that often 
has difficulties overcoming its internal diverg-
ing opinions. Several panelists therefore saw 
better coordination of European approaches 
to global issues as a key precondition to 
establish more effective relations with other 
international players. Barack Obama, so the 
conclusion, would still have difficulty knowing 
“who to call” if he wanted to communicate 
with Brussels. Germany, being the continent’s 

POLITICAL-MILITARY SECURITY PANEL
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largest economy, needs to take the lead in this 
process, carefully balancing its own interests 
with those of smaller member states. 
Unsurprisingly, the recent revelations regard-

ing the NSA spying operations in the upper 
echelons of European politics was a key topic 
of discussion. Several of the panelists urged 
the American audience to take the issue more 

seriously and not to dismiss it too lightly. An-
gela Merkel in particular would consider the 
bugging of her personal mobile as a breach of 
trust, which now needed to be re-established 
step-by-step. The valid concerns about terror-
ist activities must not result in disregard of the 
basic rights of personal freedom.

However, the panel ended on broadly positive 
notes. Shared history, values and commercial 
ties run very deep between both the United 
States and Europe. Overcoming present crises 
would only serve to strengthen the relation-
ship and is an important part in any long-term 
alliance. Germany should also see the prob-
lems as a chance to prove its constructive role 
in contemporary international affairs.
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Against the backdrop of Facebook’s multi-bil-
lion dollar acquisition of WhatsApp, the most 
recent signal of the internet’s changing power 
dynamics, Meckel argued that the axes of 
politics, governance and mutual agreement 
have shifted towards a new matrix of mutual 
distrust on a global scale. She outlined six 
axes of good and evil in the world of cyber 
that impact the premises and promises of 
the internet as an open, free, democratic and 
decentralized platform, that will affect interna-
tional relations, including those between the 
United States and Germany. 

First, the longstanding relationship between 
the United States and Germany has been 
rattled by the NSA surveillance scandal, yet 
stands strong against larger threats. Second, 
the scale of our digitally networked global 
society allows for a kind of information total-
itarianism that has previously been unknown 
to us. The NSA’s tentacles now spread across 
the virtual playing field to collect even the 
“unknown unknown” to be prepared through 

DINNER ADDRESS
knowledge. Third, Prof. Meckel argued that 
freedom and security suffer from the overzeal-
ous impulse to suspect and publicly blame 
before proof can speak truth, resulting in guilt 
by assumption, not by evidence. Fourth, the 
digitally enhanced state and its government 
intertwine means and ends into one entity 
of control, since what technology makes 
possible, states will do. Fifth, if we continue 
to renationalize communication circles on the 
internet, it might end up entirely ‘balkanized’ 
through censorship and the marketization 
of personal data, with considerable effects 
on nationalism and globalism. Finally, Prof. 
Meckel argued through the sixth axis, culture 
and counterculture, that individual human 
autonomy needs to serve as checks and 
balances over the digital world again. Her 
speech ended with a call for less Central Intel-
ligence Agency but more Citizen Intelligence 
Activism: The US and Europe need to agree 
on basic liberal and democratic standards for 
cyber space. 

Axes of Good and Evil: 
Why the Digital World 
Shouldn’t Turn into a Matrix

Professor Miriam Meckel
Professor of Corporate Communica-
tion and the Director of the Insti-
tute for Media and Communication 
Management at the University of 
St. Gallen, Switzerland
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Prof. Lammert emphasizes that, due to 
historical developments of the 20th century, 
Germany and the United States have built a 
special bond. This lively partnership manifests 
itself in a plurality of exchange programs 
between the German Bundestag and the 
US Congress. The Parliamentary Partnership 
Program, a high school student exchange 
program with a special political component, is 
one of the most prominent examples of those 
exchange programs, with 300 young Germans 
and Americans participating each year. 
Despite these fruitful and important exchang-
es, Lammert points out that the transatlantic 
partnership has recently been irritated by 
the NSA and data surveillance scandal. He 

Shared Values, Common 
Responsibilities, Different 
Interests? The Transatlantic 
Partnership Today and 
Tomorrow

Professor Norbert Lammert
President of the German Bundestag

TRANSATLANTIC SECURITY KEYNOTE

expects the existing relationship to change 
under these recent developments, and 
discusses potential forms and agreements 
that could lay a new ground for the future 
transatlantic partnership. Lammert is not con-
vinced that developing a no-spy agreement 
is the best solution as such an arrangement is 
unlikely to prevent us from similar experiences 
in the future. Rather, he concludes, we need 
to develop a new understanding of our shared 
values, common responsibilities and different 
interests to recognize the limits on each side. 

“
”

Yes, it will affect the 
relationship… but it won’t 

result in replacing this 
partnership.
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“
”

We have major tasks 
ahead of us, and 
timidity will get us 
nowhere. Solidarity is 
an important requisite 
for the continued 
existence of the 
European Union. 

Olaf Scholz gave a keynote address and start-
ed off the conference’s discussion on another 
dimension of our topic: economic security. At 
least from a German perspective, the state’s 
responsibility to ensure safety for its citizens 
includes also the economic foundations of 
their lives. More than ever, the ability to fulfill 
this responsibility depends on its relations with 
other actors – public and private; nation-
al, international and supranational. Scholz 
offered his perspectives on the economic 
demands Germany and Europe will have to 
face in the common decade. He emphasized 
that Europe’s growing together has been 
responsible for great economic gains in the 
past. He warned not to put at risk this idea 
by questioning the European Idea in general. 
According to Scholz, both perspectives for 
economic growth and solidarity among the 
EU member states are necessary for Germany 
and Europe to remain as successful as they 
have been in the past. Scholz concluded by 
emphasizing the role economic relations can 

Germany’s Economic 
Role and Prospects in an 
Integrated Europe

Olaf Scholz
First Mayor of the Free and Hanseatic 
City of Hamburg

ECONOMIC SECURITY KEYNOTE
play in bringing nations together and making 
them friends. This way, the European common 
market serves the idea, the European Union 
was founded for: To ensure peace and security 
in Europe.
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ECONOMIC SECURITY KEYNOTE

“
”

Europe is an entity sui 
generis […] not just a 
federal state that has to 
look to the United States 
in order to find out how 
to proceed. It’s much 
more complicated.

Recent events in Europe have led to a 
re-evaluation of the economic structure of 
the European Union. With the introduction 
the European Banking Union and the Fiscal 
Compact, the Euro Area has decided to 
further strengthen their economic ties. At the 
same time, discontent amongst electorates is 
growing, both in core as well as in periphery 
countries.  

Germany’s Economic 
Role and Prospects in an 
Integrated Europe

Christoph Schmidt
President of the Rheinisch-Westfälisches 
Institut für Wirtschaftsforschung and 
Chairman of the German Council of 
Economic Experts 

Christoph Schmidt summarized his views 
on the role that Germany should be playing 
during the reform process. He emphasized the 
role of subsidiarity, a concept that has been 
neglected in recent years. At the same time, 
he warned against complacency, superfi-
cial “touch-ups”, and half-hearted reforms. 
Professor Schmidt’s talk comprised of three 
sections. The first dealt with the variety of 
causes of the current crisis in Europe as well as 
the current sate of affairs. He then outlined his 
long-run vision of the economic structure of 
the European Union and, finally, he discussed 
how to get from crisis mode to a sustainable 
economic architecture.

“ ”
It’s time for more 

adherence to 
subsidiarity.
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Dr. Frank Mastiaux, who has been Chief Exec-
utive Officer of Energie Baden-Württemberg 
AG (EnBW) since October 2012, attended the 
German Conference for the first time. He rep-
resented the industrial sector in an engaging 
discussion about the German Energiewende 
and impressed with a comprehensive analysis 
of energy markets.  

In his keynote speech, he first presented a 
review of recent developments and discussed 
the general societal background of Germany’s 
attempt to de-carbonize energy supply until 
2050 and at the same time phase-out nuclear 
power. He pointed out that more than 80% of 
the German population supports the change 
of the energy system and that environmen-
talism has been strong in Germany since 
the beginning of the 1980s. He referred to 
Fukushima as “the kiss of death to nuclear 
power” and explained that the German gov-
ernment had felt that public resistance against 
nuclear energy after this accident had become 

The German 
‘Energiewende’: Paint it 
Black or Shine a Light?

Dr. Frank Mastiaux 
Chief Executive Officer and Chairman of 
Management Board 
EnBW Energie Baden-Wuerttemberg AG

ENERGY SECURITY KEYNOTE

so dominant that a phase-out appeared 
inevitable. Dr. Mastiaux made clear that the 
Energiewende had started long before the 
actual term had been coined. 
He went on to give an overview of the cur-
rent situation in Germany’s energy market. 
Renewables had gained a substantial share of 
Germany’s generation capacity and competed 
with conventional energy generation. As a 
result, prices for electricity had decreased to 
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“unsustainable levels”. Prices of conventional 
power plants, which played and will play a ma-
jor role in the future, have even become nega-
tive and investments in new conventional pow-
er plants were “out of range”. He illustrated 
these issues by explaining that climate-friendly 
gas-fired plants with an efficiency of almost 
60% were only operated a few hours per year 
while carbon intense coal fired plants were 
favored. This led to an increase in Germany’s 
CO2-emmisions, which will potentially cause 
Germany to miss its emission targets. 
Dr. Mastiaux mentions two implications of 
these developments on ‘supply security’. On 
the one hand he made clear that if current 
rates of plant decommissioning continue, 
Germany might be facing a critical situation by 
the end of the decade, as reliable generation 

capacity might drop below levels that are 
politically and technically acceptable while 
renewables could only partially cover peak 
demand. 

Secondly, the German electricity network had 
been built for weather-independent conven-
tional power supply in a highly centralized 
system. Nowadays power flows are more 
complex and the distribution systems operate 
close to their technical limits. But Dr. Mastiaux 
is convinced that investments in the power 
transmission system will result in an up-to-date 
energy infrastructure. 

He also announced that in the second half of 
2014, the German government will initiate a 
public debate on a market design reform that 

“ ”
The ‘Energiewende’ is quite an investment, mildly speaking: Experts expect a total cost 

more than 800 billion dollars until 2050. But I must emphasize: it is an investment! 
There are good reasons to believe that it will pay off sooner or later.

may lead to a system in which not only energy 
but also capacity is rewarded on a wholesale 
basis. He called the Energiewende a “huge in-
frastructure modernization project” that gave 
and still gives a substantial push for global 
innovation and pointed out that it reflected a 
social dynamic that goes beyond the demand 
for green energy. At the end of his talk, Dr. 
Mastiaux switched to the US energy market 
with an acknowledgement on the significant 
efforts and success by the USA in driving 
forward a renewable energy agenda over the 
recent years. As far as potential learnings from 
Germany’s experiences: In his view, it is useful 
to allow many different new technologies and 
a broad search for technical solutions while it 
is not productive to rely on radical solutions in 
a too short time frame. 
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Mrs. Höhn started the last keynote speech of 
the conference by referring to the first photo 
of the Earth ever taken from space in 1972, as 
a striking illustration of the limits of our finite 
world. The Energiewende that has taken place 
in Germany since the late nineties is the coun-
try’s effort to act within these boundaries, par-
ticularly the limited fossil-fuel supply. However, 
as Mrs. Höhn pointed out, the Energiewende 
is more than changing the electricity supply, it 
also involves heating fuels, energy efficiency 
and changing our patterns of consumption 
and production.

Mrs. Höhn continued by arguing that the 
transition to renewable energies is not only 
driven by the climate debate, but also by 
issues of energy security. Dependency on 
other countries, nuclear safety issues and 
an increasing job-market in green energies 
pushes politicians and the public opinion 
in the direction of local renewable energy 
generation. Mrs. Höhn argued that today over 

Shared Responsibilities in 
a Finite World

Bärbel Höhn 
Member of the German Bundestag, 
Alliance ‘90/ The Greens
Chair of the Committee on the Environ-
ment, Nature Conservation and Nuclear 
Safety

ENERGY SECURITY KEYNOTE

a million Germans actively support the Ener-
giewende by being “prosumers”. They own 
photovoltaic systems or small heat-and-pow-
er-generators, supply themselves with energy, 
and sell excess electricity to the grid. She 
argued that renewable energy is by now even 
cheaper than energy powered by fossil fuels 
and that the use of renewables leads to more 
independence for Germany and the individu-
al. However, she also acknowledged that more 
research and progress in energy systems and 
demand-side-management is necessary for 
this trend to continue. She summarized this 

“
”

I am often asked if the 
phase-out of nuclear and a 
soon-to-come parting from 

coal is not too much for 
Germany. It is not.
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development by saying that “Energiewende 
means a change of power”, big companies 
will loose their influence and the individual will 
become independent.

Mrs. Höhn proceeded by pointing out that the 
EEG (Renewable energy act) was a corner-
stone to these developments with two main 
pillars: The feed-in-tariff to guarantee a fixed 
rate for renewable energy production over 
20 years and the guaranteed grid access. She 
blamed Germany’s recently rising emissions to 
the comeback of coal, which was due to low 
spot-market prices and the malfunctioning of 
the European cap-and-trade system. There-
fore, passing a legally binding low-carbon 
roadmap until 2050 and leading the trans-
formation of the energy grid and the energy 
market, will be the major challenges that 
politicians have to face in the near future.

Towards the end of her speech, Mrs. Höhn 
turned towards the topic of energy and 

national security and quotes Ban Ki-moon, 
who said that “Climate change is every much 
a security threat as an armed group bent 
on plunder”. She listed the dangers of food 
shortages, water crises, and catastrophic 
floods as well as droughts, heat waves, hur-
ricanes and other weather extremes that are 
worsened by climate change. The regional 
variability of these effects will lead to a rising 
number of climate refugees. In her opinion, 
particularly nuclear power poses a threat to 
national security because it is dangerous, 
there is no safe solution for radioactive waste, 
and it provides potential for terrorism.

Mrs. Höhn closed her speech with the plea 
that it is not enough to identify the problems; 
it is our moral duty to finally do something 
about them for the sake of self-preservation 
and the preservation of our planet for future 
generations.
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Chairman of Management Board  
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Wuerttemberg AG 
 
Bärbel Höhn 
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Chair of the Committee on the 
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Dr. Daniel Klingenfeld 
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Chairman of Management Board  

Member of the German Bundestag 

Environment, Nature Conservation 

Jassim M. Jaidah Family Director 
of the Environment and Natural 

ENERGY SECURITY PANEL
In the pursuit of secure, affordable and eco-
logically sustainable energy sources, the US 
and Germany seem to be headed in different 
directions: While Germany is backing out of 
nuclear power and aiming to dramatically 
expand the role of renewable energies, new 
extraction technologies hold the promise of 
several decades of cheap fossil-fuel based en-
ergy for the United States. The Energy Security 
panel compared and analyzed the role of Ger-
many and the US in shaping the international 
energy and climate policy of the future.

The panel started with an assessment of the 
current state of our climate and the pressing 
need for a transition in the global climate pol-
icy. Daniel Klingenfeld, the Head of the Direc-
tor’s Office at the Potsdam Institute for Climate 
Impact Research, clearly put the evidence 
forward that we need to bring emissions to a 
halt to keep the increase of the average global 
temperature below 2ºC. Further increase 
beyond this threshold may severely increase 

the incidence of global weather extremes such 
as wildfires, droughts, and heavy storms, which 
will significantly affect the global economy 
and living conditions. In light of the evi-
dence, Mr. Klingenfeld went on to stress that 
changes in the current climate policy do not 
present themselves as an option to the world 
community but rather as a necessity. He also 
expressed his support for pricing carbon and 
highlighted that although the US is currently 
reducing its emissions, all the surplus coal, gas 
and oil is exported to third world countries 
that do not often work with emission-friendly 
production technologies. 
In response to these concerns, Member of the 
Bundestag and Chair of the Committee on 
the Environment, Nature Conservation and 
Nuclear Safety, Bärbel Höhn suggested that a 
transition away from fossil fuels and nucle-
ar-powered energy to renewable energies is 
not only technologically possible, but would 
also save money. In particular, Mrs. Höhn 
suggested that we still have too many nuclear 

power plants in Germany and elsewhere that 
collectively provide a surplus of energy and 
thus lead to a sharp price drop. When produc-
tion would be scaled according to demand, 
however, conservative energies would be as 
expensive or more expensive than renewable 



  GERMAN CONFERENCE AT HARVARD 2014  CONFERENCE HIGHLIGHTS

25

“
”

Understanding the collateral implications around you [in 
transitioning to renewable energies] is very difficult: you have 
to take into account the infrastructure, existing plants, jobs, 

international competitiveness, and climate. 

energies. Mrs. Höhn also pointed out that 
while we indeed have a ‘rucksack’ of costs 
from the transition to renewables in the past 
years, it is unclear how costs will be covered 
that are associated with nuclear waste, nuclear 
catastrophes or climate problems that arise 
form traditional energy technologies.

In response to Mrs. Höhn’s remarks, Frank 
Mastiaux, CEO of Energie Baden-Württem-
berg, suggested that although renewable 
energy supplies may become more relevant in 
the future, current technologies do not easily 
allow storing renewable energy for days of low 
generation. He illustrated this idea by asking 
the audience: If someone organized a gradu-
ation party sometime in the future, who would 
want to be dependent on renewable energies 
to guarantee energy supply during the party? 
Mr. Mastiaux pointed out that the learning 
curve of renewable energy production is 
steep: In his opinion, the transition process 
should be a matter of synchronicity whereby 

both renewable and conservative energies 
co-exist over a period of time and the political 
debate acknowledges the phasing of that 
transition.

In an attempt to comment on necessary 
policies to accelerate that transition, Professor 
Henry Lee, Jassim Jaidah Family Director of 
the Environment and Natural Resources Pro-
gram at the Kennedy School of Government, 
argued that two things are key: First, carbon 
energy sources would need to be priced in a 
global way to force consumers to use renew-
able energies. Second, the US in particular 

needs to increase their investment in research 
and development. One of the things that 
would help accelerate the transition would be 
efficient energy storage. Above all, Professor 
Lee argued for a pragmatic, fact-based ap-
proach to energy policy in favor of a tempo-
rary reconciliation of renewable and traditional 
energies.

Overall, the panel reached the consensus that 
a transition to renewable energies is neces-
sary, but that this has to happen in a phased 
way whereby renewable and traditional ener-
gies co-exist for a period of time.
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CONFERENCE FEEDBACK & ATTENDEES
Gender Country of Origin Participant Type

40% 
60% 

Female Male 

25% 

60% 

15% 

U.S. American German Other  

71% 

29% 

Student Professional 
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Academic Background Academic Institution
(Current or Completed)

What did you like most 
about the conference?

35% 

8% 12% 

33% 

12% 

Professional contacts 
Information and content 

3% 3% 3% 
3% 

5% 

23% 

9% 9% 

27% 

15% 

Boston College Brown University 
Boston University Clark University 
Dartmouth College Harvard 
MIT Mt. Holyoke 
No Affiliation Others 

19% 

13% 

7% 
8% 

2% 

26% 

6% 

18% 

1% 

Speakers 
Network Opportunities 
Harvard Experience 

Mathematics 
Medicine 
Theology & Philosophy 
Law 

Natural Sciences 
Engineering 
Social Sciences & Public Policy 
Business & Economics 
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SURVEY RESPONDENTS
1 

(Disagree)
2

(Rather Disagree)
3 

(Neither/Nor)
4 

(Rather Agree)
5 

(Agree)
Rating 

Average
Response 

Count
Were you satisfied with the online registra-
tion process? 0.0% 0.0% 3.1% 31.3% 65.6% 4.63 64
Was the conference staff helpful and 
courteous? 1.6% 3.2% 6.3% 27.0% 61.9% 4.44 63
Overall, were you satisfied with the confer-
ence facilities and location? 0.0% 1.6% 9.4% 34.4% 54.7% 4.42 64
Did you like the concept of the Live Stream 
Lounge? 8.3% 5.0% 31.7% 28.3% 26.7% 3.60 60
Did you think the conference was well 
organized? 0.0% 1.6% 1.6% 39.1% 57.8% 4.53 64
Did you think there was enough time for 
questions and discussions? 3.2% 14.3% 30.2% 36.5% 15.9% 3.48 63
Overall, was the German Conference 2014 
worthwhile attending? 0.0% 1.6% 14.5% 25.8% 58.1% 4.40 62
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